How the Mighty Have Fallen by Jim Collins

Ames compared to WalMart.
Both grew in first 20 years steadily.

Ames fell, WalMart continues to grow.

Hubris (pride) born of success. They failed to recognize the role that luck played in their success.
Unhealthy expansion. Too fast, too soon, too diversified.

Denial of risk and peril.

Grasping for a magic solution. Make things worse.

Capitulation to irrelevance or death.
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